
 
 

Pupil Premium at The Loyne Specialist School 
 
 
‘...There is compelling evidence that demonstrates high quality teaching and leadership are 
vital in raising attainment. We also know that schools that are most effective in improving 
outcomes for disadvantaged pupils always use evidence about what makes a real difference 
to change their practice.’  
Effective Pupil Premium, a Guide Developed by the Teaching Schools Council Spring 
2018 page 5 
 
It is important to preface our use of Pupils Premium Funding with the following: 
 
The Loyne is an effective school that demonstrates the 7 effective building blocks that 
research (www.nfer.ac.uk/publications/PUPP01) has shown are common in schools which 
are more successful in raising disadvantaged pupils’ attainment. 

1. A whole school ethos of attainment for all where no pupil is stereotyped and all 
pupils have bespoke support and are challenged to reach their full potential 

2. A whole school approach to attendance with effective monitoring, support and 
intervention  strategies based on individual family need 

3. High quality teaching first with clear, challenging expectations for all pupils using a 
holistic approach which is monitored to ensure consistency. 

4. All our pupils are individual and unique and as such have bespoke programs that 
meet their particular needs based on their Education and health care plan. 

5. We have a highly effective and well trained staff team with specialist teachers and 
TA’s who work across the school, some of whom are deployed to specifically work 
with families and our extended multi agency team 

6. The school uses numerical data effectively and is increasingly developing robust 
mechanisms to analyse soft data to ensure a holistic approach for our most complex 
young people. The school also uses CPOMS to track and report on all incidents, 
communications and meetings for all students across school. 

7. We are a restless school and constantly seek to better our practice as such the 
leadership team are aspirational for individuals, groups and the school as a whole. 
Leaders share their thinking, lead by example and promote higher level qualifications 
across the staff team. CPD in its many forms creates the backbone of continuous 
improvement. 

 
As a school we recognise that identified disadvantage pupils do not form a homogenous 
group and we employ a targeted approach for groups or individuals facing particular 
barriers. 
 
The unique characteristics of a specialist school setting 
 
All pupils in a special school face particular challenges as referenced in the above 
publication. The Education Endowment Fund Teaching and Learning Toolkit is 
unfortunately of little relevance and value due to its mainstream-focused evidence 
base.  
 



Within The Loyne cohort that attract Pupil Premium, we recognise that the majority do not 
present as low attainers in relation to their peers. In analysing current data it has been 
identified 12.5% (1 pupil) of the Pupil Premium cohort is making less than expected 
progress in English and 25% (2 pupils) in Maths.  Whilst all of our pupils have a highly 
personalised curriculum comprised of multiple interventions focussed upon their own needs 
and barriers to learning, Pupil Premium is being used to ensure that these students are 
supported within a specialist high staff to student group and operate individual timetables. In 
addition, the Engagement Profile has been utilised alongside alternative modes of 
assessment following a process based model. These students also benefit from access to 
physical and sensory interventions, planned and delivered by experienced staff as outlined 
in the projected spending.  
 
Social- Economic Indicators – background information to support our judgements 
 
Our pupil population travels from a wide geographical area across the North of 
Lancashire, Cumbria and Yorkshire (17/18 – 2 pupils are independent travellers (1.8%), 3 
pupils are transported by parents (2.7%) and 107 pupils travel on LCC funded transport 
(95.5%)). Whilst the area is a popular holiday destination and characterised by rolling 
countryside and a thriving university city there are areas of significant deprivation. The 
majority of our pupils live in a ward with a MDI ‘C’ which is categorised as just above and just 
below average. Certain categories bring this overall average down most notably Health (40% 
of the most deprived wards) and Living environment (40% of the most deprived wards). 
 
59% of our pupils live in wards with fewer than 2 other Loyne pupils and this has 
implications for friendship groups and informal parental support groups. 
 
20% of our pupils live in 5 wards which fall at or below the most deprived 25% of 
wards. (Skerton West is one of the most deprived 5% of wards in the country) 
 
These pupils live in wards were adults have: 

o little or no qualifications,  
o who are more likely to be out of work or have a very low income often in receipt of 

benefits and subsistence allowance,  
o a high level of involuntary exclusion from the work place through lack of job 

opportunities or poor health,  
o a high level of early mortality and disability with both physical and mental ill health.  
o Poor quality of housing usually in the rented sector however in some circumstance 

within easy reach of facilities and services being town/city centre based. 
 

In 4 of these wards there is an additional high level of crime representing a risk of personal 
and material victimisation 
 
In contrast 2 wards (7.6% of our pupils) are in the least deprived of 25% of wards. 
 
Understanding the socio-economic situation of our intake ensures we provide all pupils 
with: 

o A robust curriculum which widens their horizons, addresses their mental health 
and wellbeing and responds to individual need.  

o A clear staffing structure that allows for the extended work with families and 
engages hard to reach families with a nurturing approach.  

o A clear and firm approach to attendance and expectations ensuring boundaries 
are set and dialogue is maintained 
 

 
 



This requires a responsive, adaptive and creative approach to the use of Pupil Premium 
 
The impact of deprivation across the area is noticeable in that we are aware that there are 
other children within our school, from different areas of the town and from rural settings, 
whose families are also significantly affected by the same social and financial 
difficulties but are not eligible for Pupil Premium. It is essential that we make the 
maximum use of the flexibility of this funding to have the highest impact on the greatest 
number of children, improving outcomes for all. 
 
Evidence of the success of these initiatives can be seen through case studies and the 
effects on the whole school population. 
 
Number of pupils and PPG received 2017/18  
Number on roll 110 
Number eligible for PPG 27 
Total amount of PPG received by the 
school 

£30,445 

 
 
Summary of PPG spending 2018/19 
 To broaden life experiences and opportunities for social interactions.   
 To encourage and support families to be proactive in seeking and accessing activities 

outside of the home.  
 To attend and act upon decisions made by the school attendance panel ensuring a 

healthy attendance routine.   
 To support families in need through face to face meetings and as a means of sign 

posting external support.   
 To ensure that we are able to meet the increased administration demands placed 

upon school and to ensure our reports and referrals are completed in a timely manner 
and that attendance at meetings is assured wherever possible.  

 To provide pupils with therapeutic interventions, support class teams in developing a 
range of communication skills and to support parents and carers in implanting bespoke 
communication strategies within the home.  

 To ensure that all PPG pupils attend 1 residential experience every year.  
 To broaden the range of cultural experiences for our PPG pupils and ensure that they 

have access to all trips and school events (dance festivals, trips to the zoo etc) 
 To extend our holistic curriculum and provide enriching opportunities to transfer skills 

and develop physical development opportunities.  
 To ensure all of our PPG pupils access a healthier diet and gain routines for life.  
 To extend our holistic provision and develop creative means of interaction.  
 To ensure our staff are continually supported in their professional development to 

ensure staff can meet the complex needs of our young people. 
Summary 

 To support families and pupils in the pursuit of attainment for all by removing or 
reducing, wherever possible, barriers to learning and challenging all children to 
reach their full potential. 

 To ensure that no pupil misses out on any of the charged items in school 
(residentials, fruit, milk, etc.). 

 To provide a broader holistic curriculum that incorporates activities to enable the 
generalisation of skills in a functional context (Horse riding, extended swimming at 
the local pool, inclusive opportunities at their own local school). 

 To ensure that school is able to meet the needs of parents and carers who 
require timely support.  



 To ensure the school is able to meet the requirements of the increased 
administration with reference to CLA, referrals to other agencies, multi-disciplinary 
meeting, etc. 

 To ensure all our PP pupils receive regular and effective support in the 
development of their communication and that parents and carers are supported 
in implementing these within the home.  

 To ensure that all PP pupils attend one extended school activity.  
 To ensure school has the capacity to support parents and carers in developing a 

healthy routine of regular attendance at school.  
 

Outcomes 
As noted, our pupils in receipt of PPG attain as well as our non PPG pupils.  In order to 
demonstrate impact of our approach, case studies have been produced. Some notable  
outcomes from the case studies include:  

 Increased confidence in making choices through snack time 
 Progress in independent cycling skills 
 Increased focus in class following physical development sessions 
 Breathing techniques initiated independently by pupil to self-soothe 
 Greater tolerance of peers in play and acceptance of others’ ideas 
 Use of symbols with increasing accuracy to make requests 
 Demonstrable development of expressive communication 
 Decrease of socially inappropriate behaviours 
 Increase of time spent with peers in class 
 Access to greater life-long learning experiences 
 Accurate use of staff names in order to gain attention 
 Increased independence including zipping own coat and washing hands 
 Participation in two-way conversations with staff using a question 
 Demonstrable increase in mobility  

 
Due to the success of our approach and the flexibility it offers to those in receipt of PPG 
and to the rest of the school we propose to continue and extend our focus. This will be 
reviewed in April 2020. 

 
Number of pupils and PPG received 2108/19 (Indicative) 
Number on roll 110 
Number eligible for PPG 27 
Amount of PPG received per pupil 11 pupils x £1,320 = £14,520 

15 pupils x £935 = £14,025 
1 pupil x £1,900= £1,900 

Total amount of PPG received by the 
school 

£30,445 

 
 

Number of pupils and PPG received 2019/20 (Indicative) 
Number on roll 112 
Number eligible for PPG 21 
Amount of PPG received per pupil Primary 7 x £1320 
Amount of PPG received per pupil Secondary  14 x 935 
Amount of PPG + Post LAC Funding 1 x £2300 
Total amount of PPG received by the school £24,630 

 
 
 



 
Planned spending by item, project, activity       2019-20 
 
Item Cost Cost Centre Objective 
Extended School Officer – After School 
and Saturday trips 

 

£5000 
Salary  

Salary To broaden life experiences and 
opportunities for social interactions.   
To encourage and support families to be 
proactive in seeking and accessing 
activities outside of the home.  

HLTA 
 Attendance monitoring and 

support for families 
 Family liaison 
 Administration 

£5000 
Salary 

Salary To attend and act upon decisions made 
by the school attendance panel ensuring 
a healthy attendance routine.   
To support families in need through face 
to face meetings and as a means of sign 
posting external support.   
To ensure that we are able to meet the 
increased administration demands 
placed upon school and to ensure our 
reports and referrals are completed in a 
timely manner and that attendance at 
meetings is assured wherever possible.  

% of in-house SALT provision  £4000 
Salary 

Salary To provide pupils with therapeutic 
interventions, support class teams in 
developing a range of communication 
skills and to support parents and carers 
in implanting bespoke communication 
strategies within the home.  

Residential subsidy £5000 Pupil 
Premium 

To ensure that all PPG pupils attend 1 
residential experience every year.  

Primary Milk and Fruit  £630 Fruit & Milk To ensure all of our PPG pupils access 
a healthier diet and gain routines for life.  

% of Music Therapy provision £5000 CBIS To extend our holistic provision and 
develop creative means of interaction.  

 
Total PPG received £24,630 
Total PPG expenditure £24,630 
Total PPG remaining £0 

 
 
 
 
 
 
 
 
 
 
 
 


