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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 

2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Metric Data 

 School name Loyne Specialist School 

Pupils in school 115 

Proportion of disadvantaged pupils 24 (21%) 

Pupil premium allocation this academic 
year 

£29,770 

Recovery Premium allocation 27 x £290 - £7830 

Academic year or years covered by 
statement 

2021 - 2022 

Publish date October 2021 

Review date April 2022 

Statement authorised by Susan Campbell 

Pupil premium lead Kathryn Veevers 

Governor lead Ann-Marie Houghton 

Disadvantaged pupil barriers to success  

59% of our pupils live in wards with fewer than 2 other Loyne pupils and this has 
implications for friendship groups and informal parental support groups. This also 
impacts on the more marginalised groups of our society, including those seeking 
asylum and migrants to Lancaster.  

20% of our pupils live in 5 wards which fall at or below the most deprived 25% of 
wards. (Skerton West is one of the most deprived 5% of wards in the country) 

These pupils live in wards were adults have: 

o little or no qualifications,  
o who are more likely to be out of work or have a very low income often in re-

ceipt of benefits and subsistence allowance,  
o a high level of involuntary exclusion from the work place through lack of job op-

portunities or poor health,  



2 

o a high level of early mortality and disability with both physical and mental ill 
health.  

o Poor quality of housing usually in the rented sector however in some circum-
stance within easy reach of facilities and services being town/city centre 
based. 

Understanding the socio-economic situation of our intake ensures we provide all 
pupils with: 

o A robust curriculum which widens their horizons, addresses their mental 
health and wellbeing and responds to individual need.  

o A clear staffing structure that allows for the extended work with families and 
engages hard to reach families with a nurturing approach.  

o A clear and firm approach to attendance and expectations ensuring bound-
aries are set and dialogue is maintained 

o A research-based approach to positive behaviour support that identifies trig-
gers and antecedents before behaviour arises and aims to promote proactive 
strategies and enhance the quality of life for the individual.   

 

The impact of deprivation across the area is noticeable in that we are aware that there 
are other children within our school, from different areas of the town and from rural 
settings, whose families are also significantly affected by the same social and 
financial difficulties but are not eligible for Pupil Premium. It is essential that we 
make the maximum use of the flexibility of this funding to have the highest impact on 
the greatest number of children, improving outcomes for all. 

Within The Loyne cohort that attract Pupil Premium, we recognise that the majority 
do not present as low attainers in relation to their peers. In analysing current data 
it has been identified all of the Pupil Premium cohort who are at the end of key stage 
are making at least expected progress in English and 75% (2 of 3 pupils) in 
Maths.  Whilst all of our pupils have a highly personalised curriculum comprised of 
multiple interventions focussed upon their own needs and barriers to learning, Pupil 
Premium is being used to ensure that these students are supported within a specialist 
high staff to student group and operate individual timetables. In addition, the 
Engagement Profile has been utilised alongside alternative modes of assessment 
following a process based model. These students also benefit from access to physical 
and sensory interventions, planned and delivered by experienced staff as outlined in 
the projected spending.  

 

Strategy aims for disadvantaged pupils - academic achievement 

Aim Evidence of impact Target date  

Increase outdoor 
learning 
opportunities 

Through further enhancement of the school’s 
LoTC offer the grounds around the school 
building will be developed to include fully 
accessible spaces. Learners will be enabled 
to regularly explore and learn in a naturalistic 
environment as part of timetabled lessons.   

July 2022. 
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Meet the increased 
sensory integration 
needs of the cohort 

Identified in proactive strategies to behaviour 
on PBS plans. Where commissioned external 
support is provided for those who require 
advice, assessment and therapeutic 
programmes in relation to their sensory 
needs, sensory input is timetabled as part of 
a personalised timetable.  

July 2022 

Provide in-house 
Speech and 
Language Therapy 
input 

Identified pupils are provided with therapeutic 
communication interventions and support. 
Class teams develop bespoke communication 
interventions as part of timetabled input. 
Parents and carers are supported in 
implementing bespoke communication 
strategies within the home.  

July 2022 

Develop an 
understanding of 
healthy choices 

All Primary PPG pupils have access to free 
fruit and milk as part of developing their 
understanding of healthier diet and routines 
for life.  

July 2022 

Strategy aims for disadvantaged pupils – wider outcomes (e.g. independence) 

Aim  Evidence of impact Target Date 

Enhance parental 
support 

One member of staff is trained in the Triple 
P method of parent support for identified 
families in order to increase parental 
confidence and knowledge around SEND in 
the home.  

 

Increased attendance for identified pupils 
through a bespoke package of pastoral 
support.  

External support is accessed by a wide range 
of families through accurate and timely 
signposting.  

Increased administration demands placed 
upon school are met and reports and referrals 
completed in a timely manner. Attendance at 
MDT meetings is assured wherever possible. 

Targeted workshops are delivered to support 
parents with specific circumstances 
surrounding their role with their child.   

July 2022 
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Develop 
independence and 
peer-peer social 
opportunities 

There is timetable of after-school activities 
throughout all age ranges and abilities. 
Opportunities are maximised to broaden life 
experiences and social interaction outside of 
the school building and home through access 
to local community facilities.  

When appropriate and safe, all PPG pupils 
are given the opportunity to attend a 
residential experience. 

July 2022 

Support emotional 
literacy 

Safeguarding training is delivered to all staff 
and ensures that they are equipped with 
knowledge that enables high levels of 
vigilance and the highest standards of 
safeguarding required for the vulnerable 
children and young people within our setting.  
Safeguarding policies and procedures are 
updated to reflect changes and there are 
regular opportunities for staff to be briefed on 
key safeguarding messages.  

 

Commissioned training is delivered that 
supports staff knowledge and understanding 
in the development of resilience in an SLD 
setting. Timetabled and personalised 
opportunities are set aside to develop 
resilience within the curriculum.  

July 2022 

Teaching priorities for current academic year 

Measure Activity 

Priority 1 Development of a holistic curriculum to meet 
physical, health, sensory and emotional needs of 
cohort 

Priority 2 Increased input with development of strategies and 
resources to support communication both in school 
and at home  

Barriers to learning these 
priorities address 

Poor self-regulation, reduced physical opportunities, 
inappropriate sensory seeking behaviours, barriers 
to effective communication. Poor parental 
engagement in opportunities for learning at home. 

Projected spending £16,300 
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Wider strategies for current academic year 

Measure Activity 

Priority 1 
Meeting wider needs of families, including referring 
to external agencies for enhanced support 

Priority 2 
Increasing opportunities to develop independence 
both inside and outside of the family home  

Barriers to learning these 
priorities address 

Poor attendance, behaviour that challenges, family 
breakdown, a lack of independence and poor social 
interaction both inside and outside of the family 
home.  

Projected spending £12,900 

Monitoring and implementation 

Area Challenge Mitigating action 

Teaching 
Ensuring enough time is given 
over to allow for staff 
professional development. 

Use of INSET days and twilights. 
Cover provided by HLTAs.  

Targeted 
support 

Lack of parental engagement 
and regular changes within 
personnel of external, 
supporting agencies. 

Use of dedicated pastoral HLTA 

Regular professional MDTs to 
discuss case loads 

Use of Class Dojo to support 
communication between home 
and school.  

Wider 
strategies 

Covid restrictions including 
sourcing building materials and 
increased demand of services. 
Closure of settings and an 
inability to socialise freely.  

Regular reviewing of Covid Risk 
Assessment.  

Commencement of building work 
in a timely manner. Use of 
reliable contractors.  

Review: last year’s aims and outcomes 

• To broaden life experiences and opportunities for social interactions.   

• To encourage and support families to be proactive in seeking and access-
ing activities outside of the home.  

• To ensure a healthy attendance routine.   

• To support families in need through face to face meetings and as a means 
of sign- posting to external support.   

• To ensure that we are able to meet the increased administration demands 
placed upon school and to ensure our reports and referrals are completed 
in a timely manner and that attendance at meetings is assured wherever 
possible. 

• To deliver targeted workshops to support parents with specific circum-
stances surrounding their role with their child.   
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• To provide pupils with therapeutic interventions, support class teams in de-
veloping a range of communication skills and to support parents and carers 
in implanting bespoke communication strategies within the home.  

• To extend our holistic provision and develop creative means of interaction.  

• To ensure that all PPG pupils attend 1 residential experience every year.  

• To ensure that all staff are equipped with knowledge that enables high lev-
els of vigilance and the highest standards of safeguarding required for the 
vulnerable children and young people within our setting.   

• To train staff to understand the impact of attachment on early development 
and ensure that they work with our children and young people in a trauma-
informed manner.  

• To develop our proactive approach to behaviour by ensuring that all staff re-
ceive training that is relevant, in line with statutory requirements and dy-
namic to the needs of the children and young people they support.  

• To enhance our proactive approach to behaviour by commissioning effec-
tive external support for those who require advice, assessment and thera-
peutic programmes in relation to their sensory needs. . 

• To ensure that no pupil misses out on any of the charged items in school 
(residentials, fruit, milk, etc.). 

The above were the identified aims for PPG spending 2020 – 2021. In March 
2020, the country went into national lockdown as a result of the COVID-19 
pandemic. The following outcomes were unpractical in the unprecedented situation 
and therefore, detailed below, is the flexible adaptation to the intended outcomes: 

Intended Aim  Outcome adapted for the pandemic 

• To broaden life experiences 
and opportunities for social in-
teractions.   

 

Pupils were given opportunities to access 
paid remote sessions delivered by 
professionals from other arenas such as 
Greenwich museum, the slave trade 
project with Lancaster University, 
performing arts sessions with Duke’s 
Theatre etc.  
In addition, arrangements for key, mile-
stone events for individuals were adapted 
to ensure that they did not miss 
opportunities to interact (albeit remotely) 
with their peers. This included funding 
resources, gifts or food and drink items 
for the occasion.  

• To support families in need 
through face to face meetings 
and as a means of sign- posting 
to external support.   
 

Whilst face to face contact with families, 
for the most part, has not been possible. 
The level of pastoral support provided 
vastly increased during the pandemic to 
support families through challenges that 
arose by having their child at home for 
prolonged periods of time.  
 
This included increased production of 
resources to support communication, 
enhanced PBS input and training to 
support with behaviour and bespoke 
pastoral input related to individual family 
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circumstances (including a multi-
disciplinary approach where possible). 
Notably, this often fell outside of ordinary 
school hours and sometimes during 
school holidays.  

• To deliver targeted workshops 
to support parents with specific 
circumstances surrounding their 
role with their child.   

• To provide pupils with therapeu-
tic interventions, support class 
teams in developing a range of 
communication skills and to 
support parents and carers in 
implanting bespoke communi-
cation strategies within the 
home.  

As a response to the pastoral challenges 
faced by parents, alongside the remote 
learning, key staff produced videos – 
assisted and edited by the school IT 
technician – to support parent 
understanding of key SEND areas. These 
are available to view on the school 
website here: 
https://www.loyneschool.org.uk/parents-
login/ 
 

• To ensure that all PPG pupils 
attend 1 residential experience 
every year.  

It was not possible to run any residential 
visits during the pandemic. Instead, 
funding for these was redistributed to the 
pastoral support identified above.  

• To ensure that no pupil misses 
out on any of the charged items 
in school (residentials, fruit, 
milk, etc.). 

PPG funding was used flexibly during the 
pandemic to support our most vulnerable 
families with food parcels, meal vouchers, 
clothing items, continence resources etc.  

As noted, our pupils in receipt of PPG attain as well as our non PPG pupils.  In 
order to demonstrate impact of our approach, case studies have been produced. 
Some notable  outcomes from the case studies include:  

• trying new physical activities without become distressed 

• participating in a two way conversation and will occasionally initiate a con-
versation with adults using a question 

• willingly following 1 step verbal instructions for familiar tasks.  
• following a jig to change clothing independently, requesting help with her 

buttons. 

• Mum and Grandmother are engaging in independence support and are 
communicating progress with school 

• parents are engaging in a coaching model, using school webinars to assist, 
to support an understanding of their child’s behaviour 

• using characters from ‘Inside out’ at home to begin to label his feelings 

• attempting to initiate communication with adults to engage in simple interac-
tions such as rowing and deep pressure 

• Mum is engaging in continence support and is communicating toilet training 
progress with school 

 
At the height of lockdown, intensive pastoral support was provided to reduce the 
risk of the family entering crisis. This included involving and meeting with other 
professionals from health and social care as well as from community health teams 
and early help services. Of those entitled to Pupil Premium Grant, 60% of families 
fell into this category.  
 

https://www.loyneschool.org.uk/parents-login/
https://www.loyneschool.org.uk/parents-login/
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The pandemic also increased teacher-parent support through the enhanced use of 
Class Dojo for communication, learning and resource-sharing. Of those entitled to 
the Pupil Premium Grant, 80% engaged well (daily) or engaged (3 or more 
times a week) with class Dojo. 

 

 


